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WELLKIN Franchise Proposal
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Kobizstar Co., Ltd. is established in 2005, 

a Korean No.1 company that specializes in scalp care. We are beauty specialists 

with 3 brands : Wellkin Scalp Clinique, Solep Scalp Cosmetics, and Bitiel Skin/ Body Center.

As a leader in the scalp care industry, we operate beauty academy and research lab to 
possess all-round expertise in scalp care service, product, and education. 
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Kobizstar, Professional Scalp Care Group
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Kobizstar, Professional Scalp Care Group



KOREAN NO.1 PROFESSIONAL SCALP CARE SYSTEM

20 years of beauty research, 
13 years of scalp care industry experience.

What We Do













FRANCHISE  PRODUCT DISTRIBUTION

ACADEMY          
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Brand

 3 Beauty Brands (Wellkin Scalp/ Hair Loss Center, Bitiel, Solep)

 100 Franchise management know-how 

 Wellkin, 0% domestic closing down for 7 years ~2015



Available in 5 Countries

Wellkin Scalp Clinique

51 Outlets in Korea / Japan/  China/ 

Australia/ Cambodia/ 

Hong Kong –Master  franchise agreement in progress 

Japan

Brand



Brand

Available in 8 Countries
Solep Scalp Cosmetics

Japan/ China/ Australia/ Cambodia/ 

Russia/ Ecuador/ USA



TaiwanHong KongChina Australia

Wellkin



(Moin shampoo, tonic)

(Inpure, Hyper ampoules)

Inpure Scalp Shampoo

Solep

TaiwanHong KongChina Australia U.S.A

FDACFDACGMP KFDA CPNP
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수정
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Global Wellkin

WELLKIN KOREA 51 OUTLETS
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Global Wellkin

WELLKIN JAPAN
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Global Wellkin

WELLKIN AUSTRALIA 2 OUTLETS
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Global Wellkin

WELLKIN CHINA
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Global Wellkin

WELLKIN CAMBODIA
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Product, device, program

13 years of industry 
leading system

Unique and innovative 
formulas and ingredients

Advanced scalp care 
equipments

Solep professional scalp cosmetics are 
used during the treatment, which are 
developed through 13 years of scalp 
care know how, safety approved by 
FDA, KFDA, and CFDA. 

Smart digital system, equipments & tools, 
which are exclusively developed and made 
in Korea for Wellkin scalp treatments. 
(Please contact us for more information on 
Wellkin equipments)

With 13 years of industry leading 
experience and accumulated global 
customer database, Wellkin provides 
tailored treatment for each client to 
achieve a successful result. 
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Franchise system

 Sales manual, consulting chart 
 Training manual
 Store design and construction guidance
 Marketing plan, marketing materials 
 Accumulated clinical data for 13 years
 Client management system

(consulting chart, membership card, etc.)
 Scalp care training, manual, recruitment guidance

∎ Systematic management of over    

200,000 clients’ clinical database 

∎ 20 years of beauty franchise 

business experience, sales techniques, 

and client management system 
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Training system
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We have a team of experts in market researching, promoting, and developing programs that is suitable 

for the local market with experience in opening franchise in different countries including Australia, Japan, 

China, and Cambodia. Our brand history, industry leading experience with your local market experience 

and sales strategy will generate a significant synergy effect to gain a competitive edge. 



Safe and effective ingredients!

Scalp care functional cosmetics. 
Free from harsh chemicals, 

formulated with natural 
ingredients. 

∎ Formulated with carefully selected natural 

and highly effective ingredients.
∎

∎

Received safety approvals of 
FDA, KFDA, CFDA, and CPNP.

∎ 22 products are China CFDA approved.
∎ Korea KFDA approved cosmeceutical in    

preventing hair loss and improving hair thickness. 
∎ US FDA approved. 

(safety approved in 143 testing criteria 
- 3 products of Inpure range) 

∎ Europe CPNP approved.
(Inpure Shampoo)

Developed by Korean No.1 scalp 
professional company, with essence 
of our 20 years of beauty research 

and experience of managing 
300,000 clients.

∎ Out of 100 products developed, most effective 
products were selected and launched as Solep. 

∎ 11 years of accumulated cosmetic manufacturing 
experience. 

∎ The origin of Solep comes from hypo 

allergenic aesthetic cosmetic, Derma Solution, 

launched in 2006.



Research Lab
Solep professional scalp cosmetics ∎
Scalp/ Skin care devices and tools ∎

Scalp/ Skin treatment programs ∎
Clinical data and client service ∎
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3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

SCALP CARE
Intensive care for various scalp issues. Dandruff, 
seborrheic dermatitis, infection, itchiness, etc. 

HAIR CARE

HAIR LOSS CARE 
Intensive care programs for hair loss. 
Male/ female hair loss, alopecia areata, 
short-term intensive hair loss care. 

Weak and thinning hair, dull and 
damaged hair repairing care. 

Natural hair dye & grey hair care
product development in progress.

SCALP HEALTH & SPA Care

Relaxing scalp care program 
for healthy scalp and hair.

‘WELLKIN CARE SYSTEM’
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3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

‘WELLKIN CARE SYSTEM’

CATEGORY PROGRAM
PRICE

DURATION
KRW USD CNY

Promotion Healing Scalp Care 27,000 $25 30 min.

Head Spa Anti-aging Head Spa (jade) 59,000 $54 65 min.

Scalp Scaling

Oxygen Scaling 52,000 $47 60 min.

Power Scaling 65,000 $59 65 min.

Scalp Detox Care 69,000 $63 65 min.

Scalp Care

Oily Scalp Care 52,000 $47 60 min.

Dry Scalp Care 62,000 $56 65 min.

Sensitive Scalp Care 72,000 $65 65 min.

Hair Loss Care 

Hair Roots Strengthening 78,000 $71 70 min.

Early Stage Hair Loss (step 1) 97,000 $88 75 min.

Intensive Hair Loss (step 2) 120,000 $109 75 min.

Alopecia Areata 97,000 $88 75 min.

※ Wellkin program details and prices may vary by country.
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Wellkin Programs

3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

Gender / Age : M / 29

Program : Detox + Hairloss care

Homecare: Moin shampoo , Moin tonic, Repairing booster

Symptom : Combined alopecia

Period of Symptom : 3 years

Before & After interval : 12 months

Management cycle: once or twice a week

Gender / Age : M / 27

Program : Detox + Speedperfect care

Homecare: Moin shampoo , Moin tonic, Repairing Booster

Symptom : the crown of the head - Hairloss

Period of Symptom : 3 years

Before & After interval : 10months

Management cycle: One time a week
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Wellkin Programs

3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

Gender / Age : M / 28

Program : perfecting care

Homecare: Moin shampoo , Moin tonic, Repairing Booster

Symptom : the crown of the head – Hair loss

Period of Symptom : 4 years

Before & After interval : 7 months

Management cycle: One time a week

Gender / Age : M / 28

Program : defense hair loss care / scaling

Homecare: Moin shampoo , Moin tonic, Repairing Booster

Symptom : the crown of the head – Hair loss

Period of Symptom : 2 years

Before & After interval : 7 months

Management cycle: once or twice a week
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Wellkin Programs

3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

Gender / Age : M / 46

Program : power scaling

Homecare: Solep shampoo , Solep pack, Miracle Booster

Symptom : Seborrheic scalp

Period of Symptom : 3 years

Before & After interval : 3 months

Management cycle: twice a week

Gender / Age : F / 45

Program : scaling

Homecare: Solep shampoo , Solep pack, Miracle Booster

Symptom : Seborrheic scalp

Period of Symptom : 1 year 6 months

Before & After interval : 3 months

Management cycle: once a week
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Wellkin Programs

3 – effective systems of Wellkin: ingredient, digital device, and 
therapy will deliver a differentiated experience.

Gender / Age : M / 27

Program : Sensitive care

Homecare: Solep shampoo , Solep pack, Miracle Booster

Symptom : Seborrheic and Inflammation scalp

Period of Symptom : 3 years

Before & After interval : 3 months

Management cycle: twice a week

Gender / Age : M / 38

Program : Sensitive care / scaling

Homecare: Solep shampoo , Solep pack, Miracle Booster

Symptom :  Inflammation scalp

Period of Symptom : 5 years

Before & After interval : 3 months

Management cycle: once a week
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Sales from Membership

1. Membership Management business through treatment program, 
gaining clients' royalty and number of revisits. 

- Frequent visits (once or twice a week) with the characteristics of Scalp / Hair Loss treatment. 
- Sales synergy effect when planning on shop-in-shop format.

2. Membership cards range from $500 ~ $3,000
- Able to promote various range of programs at different prices.
- Selling points of membership cares will be given by headquarter.

3. Securing non-membership / Trial clients 
- Design trial programs for non peak times at a relatively low price.

Sales from Product
High product sales structure business

More than 80% of Wellkin clients purchased the product
- Korea: 8 out of 10 customers purchased the product
- China: 7 out of 10 customers purchased the product    

3. One customer spends about $80~$200
- Shampoo + Tonic or Shampoo + Pack or Shampoo + Tonic + Pack 

4. Cliniques on ground floor or in shopping mall has 30% higher sales 
- The product sales contribution differs depending on the location of the clinique
- Possible to design as open-type shop 

Sales from 
Product
10~20%

Sales from 
Membership

80~90%

Membership

Product
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Wellkin Franchise Supports
for Wellkin scalp care programs
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Wellkin Franchise Supports
for Wellkin scalp care programs



Korean No.1 Wellkin Franchise with 13 years of industry leading expertise

CATEGORY DETAILS IMAGES

KOBIZSTAR 
CLINICAL DATA

 Scalp, hair loss, hair care 
client data accumulated for 13 years

WELLKIN DESIGN 
MATERIALS 

 Shop POP 
- consultation room, client room, treatment room 

 Event POP
 Product POP
 Other promotional materials, brochures

DOCUMENT FORMS
 Sales manual book, client consulting chart
 Client management chart (cover, forms)
 Membership cards, survey form, etc.
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Wellkin Franchise Supports
for Wellkin scalp care programs



CATEGORY IMAGES

BRAND APPROVALS

 Cert. of Consumer satisfaction award  
(for 5 consecutive years) 

 Solep approvals (KFDA, FDA, CFDA)
 Brand approvals 

KOREAN EDUCATION, 
DIPLOMA SYSTEM

 Korea professional training system, provide 
diploma certificate 

 Standard sheet of employee promotion test, 
skill management

 Management/consulting training manual
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Korean No.1 Wellkin Franchise with 13 years of industry leading expertise

Wellkin Franchise Supports
for Wellkin scalp care programs



CATEGORY IMAGES

DEVELOPMENT OF 
PROGRAMS AND 
CLINICAL DATA

 Continuous development of the program and 
clinical data by Kobizstar R&D lab

DEVELOPMENT AND 
UPGRADE OF 

SOLEP COSMETICS
 Continuous development, upgrade on products
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Wellkin Franchise Supports
for Wellkin scalp care programs

Korean No.1 Wellkin Franchise with 13 years of industry leading expertise
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6



What is Solep?
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Professional Range
Salon program can be designed upon the budget, target market, sales goal, etc. 

Wellkin Clinique 
Wellkin Scalp Clinique

Special range for Wellkin

Professional Centers
Beauty salon, hair salon, spa, clinic 

Solep scalp treatment programs (7 types)

- Add programs on to existing salon or clinic
- Add Korea scalp care system on a shoestring 
- Accomplish increase in sales

(Scalp treatment + Home care product sale)

Scalp + Hair styling program

- Add programs on to hair salon
- Add scalp treatment further on chemical treatments 

such as hair dye, perm for a differentiated hair styling service 

B2C Channels 
Department store, duty free shop, 
brand shop, online mall 

Retail Range
for promotional purpose of Solep
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Patent application: Improve scalp condition and hair loss issues by the antioxidant properties

Antioxidant property 
(DPPH radical scavenging assay)
Analysis of in vitro antioxidant properties of Solep 
complex showed that it improves removal activities 
relating to DPPH and Superoxide radical. 

Creation of (HaCaT cell) Hyaluronic acid in 
keratin cells (moisturizing benefit)
Analysis showed that HA moisturizing factor 
doubled after application of Solep complex 
compared to control.

Anti-inflammatory
(inhibition of Nitro oxide(NO) formation)
Analysis showed that stimulating LPS created large 
amount of nitric oxide(NO), Application of Solep 
complex reduced creation of NO. 
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Low temperature 
vacuum drying

Condensate

Cooler

Extract
(powder)Ultrasonic extraction

Freeze-
drying

Tray

Heat plate

Dried natural 
ingredient

Vacuum pump

SOLEP 
COMPLEX
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US FDA

US FDA

US FDA
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Before After



50



51



1년
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